
 

 

Two Day Sales Excellence Programme 
 

““It’s not about having the right opportunities. It’s about handling the opportunities right”” 
 
Overview 
The sales landscape has changed beyond almost all recognition in recent years and today it takes greater 
skill, acumen and determination to win new customers and retain existing accounts. Self-serving sales reps 
are continually being left out in the cold, in the wake of a new generation of ‘strategic partners’ whose 
customers have come to rely on, not just for their product or service, but for the value those sales 
professionals bring to their bottom line.  

 

This high energy, interactive and laser focused 2-day programme covers the entire sales cycle and will 
deliver impressive results immediately by empowering sales professionals to knock down more doors, 
close more deals and grow more accounts.  

Each delegate will leave the programme with worked examples, templates and tools that can be directly 
applied to their own products and markets, making a positive impact on the profitability of your company 
from day one.  

By the end of this programme, your team will be able to:  

 

• Adopt the mindset of a top producer 

• Get through to more prospects, in less time and qualify more thoroughly 

• Question to uncover true buying motivations  

• Make memorable, winning presentations 

• Close faster and generate more repeat business than ever before  
 

The skills and techniques taught during this programme aim to: 

 

• Double the rate at which pipelines are filled 

• Create a series of powerful questions which challenge prospects thinking 

• Sharpen story-telling to highly engage prospects and make presentations memorable 

• And close at a rate any industry would envy! 
 
All attendees will take away practical skills, tools and action plans to move them from sales reps to 
strategic partners, resulting in dramatically increased sales and profitability. Your team will gain the 
confidence to knock down more doors, win more new accounts and grow existing business like never 
before.  
 



 

 

 
What will I learn? 
By the end of the course your team will be able to: 

 Identify the top personal qualities all top producers use to gain their competitive advantage 

 Complete a smart call opening statement which knocks down more doors 

 Qualify prospects to maximise your golden selling time 

 Determine the true buyer motivations behind all opportunities 

 Build a bank of top quality questions which pull out real pain points  

 Present solutions in a memorable way, using customers language and selling to their hot buttons 

 Closing techniques for today’s new age buyer 

 Leverage relationships in order to create cross sell and up sell opportunities for the future 

 

What will the training cover? 

• Personal qualities essential for sales success 

• Prospect research tools and prospecting skills 

• Understanding buyer motivations 

• Questioning and needs analysis 

• Presenting solutions 

• Closing skills 

• Up selling, cross selling and repeat sales  

 
 
Is this right for me? 
As a front-line sales professional, this programme will empower you to excel in your sales career, 
allowing you to maximise your commission earnings. To those of you new to sales, you will quickly learn 
how to become a top producer. For those more experienced attendees, the programme will refresh the 
skills needed to stay on top of your game and maintain your competitive advantage in today’s complex 
environment.  
As a sales manager, this programme will arm your entire sales team with the tools they need to generate 
record numbers of new accounts, retain and grow existing accounts, and exceed sales targets 
consistently – avoiding the discomfort of unpredictable results.  
 
Duration? 
2-day programme, plus 30 minute coaching support following the programme 

 
 


