
 

 

Train the Trainer skills and practice workshop 
“It's all to do with the training: you can do a lot if you're properly trained”. 

 
Overview 
Our highly practical and interactive 2 day Train the Trainer, training skills and practice workshop is 
designed to improve participant’s ability to provide training on products or information to less 
experienced users in a group or classroom environment. Attendees can therefore be confident that their 
train the trainer experience will be a blend of engaging and highly practical as well as providing them 
with the skills to prepare and run a training session. 
 
What will I learn? 
By the end of this course you will be able to: 
 List the knowledge, skills and attitudes of a great trainer 
 Define your own role and responsibilities in relation to training 
 Apply appropriate training and learning approaches in a specialist area 
 Define the training cycle, setting objectives and assessing delegates 
 State the conditions necessary for people to learn effectively 
 Identify factors affecting the learning process 
 Discover your own preferred learning style 
 List different techniques to make training memorable  
 Identify different methods of delivery and list the merits of each style 
 Use a model for structure and design of a training course 
 Deliver inclusive sessions to motivate your learners 
 Design and deliver a short training session using appropriate training equipment as necessary and 

receive feedback 
 Define the use of different assessment methods and the need for record keeping. 

 
What will the training cover? 

 Role and responsibilities – the knowledge, skills and attitude required to become a great trainer 
 Learning styles overview and self-assessment 
 Applying learning styles 
 The Training Cycle 
 Preparing  and using visual aids 
 Dealing with challenging behaviour 
 Planning and writing trainer’s notes 
 Micro-teach practical session – delivery of a 20 minute training session and constructive 

feedback 
Is this right for me? 
This course is suitable for those who are new to training and those who would like to refresh or extend 
their existing skills. It is suitable for those who need to deliver group training sessions and would also 
benefit a person needing to deliver training on a one to one basis. 
 
Duration: 2 days 
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