
 

 

Managing Change 
 

“There is nothing permanent except change” 
 
Overview 
Current estimates from UK Businesses suggest that over 50% of Change Management Projects fail.  
According to the latest research, mismanagement of change is costing UK companies around £52 
billion a year. 
 
This practical one day workshop will examine why change is necessary for survival and why it fails 
with such regularity. 
 
Attendees will be encouraged to bring with them examples of change they are currently 
experiencing or have recently experienced to apply to the models used in the workshop. 
 
What will I learn? 
At the end of the workshop you will be able to: 
 State the types of organisational change and the impact on people 
 Understand why change fails and avoid these pitfalls 
 Apply the 3 stages of change to a change programme 
 Know the importance of planning change and creating a shared vision 
 Consider your stakeholders and create a Stakeholder plan 
 Be able to recognise the reactions to change – in yourself and in others– and how they 

respond to it 
 Plan using the William Bridges change transition model 
 Create a change management action plan 
 
What will the training cover? 
 Why change fails 
 The types of organisational change 
 PESTLE and SWOT analysis 
 How organisations resist change 
 Stakeholders; know your supporters and resisters 
 The Process of Change 
 The 3 stage model of Change, unfreeze, move and refreeze 
 The psychological impact of change 
 
Is this right for me? 
This workshop is suitable for individuals who are experiencing change within a business or whose 
business is about to undergo change, and those who are managing teams through change. 
 
Duration:  1 day 
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