
 

 

Facilitation Skills 
 

"The great leaders are like the best conductors – they reach beyond the notes to reach the magic in 
the players." 

 
Overview 
Facilitation represents an extremely powerful way of problem solving in groups. Its success 
lies in the facilitator’s ability to control and guide a meeting or team towards its objectives.  
 
This two day workshop provides an introduction to the tools and techniques for group 
facilitation. Methods and tools to help people interact productively, in addition to an 
understanding of group dynamics will enable delegates to develop confidence and skill in 
facilitating small or large groups. 
 
The workshop is highly participative, fast paced and designed to enable delegates to apply 
a range of facilitation tools and methods. 
This course is designed to develop participants’ facilitation skills and techniques, which will 
help them challenge, support and motivate groups.  
 
What will I learn? 

By the end of the course you will: 

 Describe the role of the facilitator, sponsor and attendees 
 Plan and deliver a facilitated session 
 Set outcomes and action plans for a facilitated session 
 Apply a range of tools to facilitate a group session 
 Manage group dynamics and conflict within a meeting  
 
What will the training cover? 
    
Defining Facilitation  
  Skills and behaviours of an effective facilitator 
  The role of a skilled facilitator 
Group Dynamics  
  Understanding groups 
  Managing large and small groups 
  Enabling everyone to take part 
  Managing conflict constructively 
Facilitation Tools and Techniques 
  Planning your facilitation session 
  Setting outcomes and ground rules 
  Choosing an intervention and style 
  Facilitation techniques 
  Tools, techniques and checklists  
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  Basic breakout methods   
Gaining Commitment  
  Focusing the discussion 
  Recording data  
  Managing facilitation challenges 
 
Is this right for me? 
This workshop is suitable for anyone who required the skills to engage with a group and 
move them in their thinking from point A to point B. 
 
Duration: 2 days 
 
Maximum delegates: 10 
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