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Testimonial 
 

 
 
 
“Quite simply, working with – or to be more accurate – partnering with Bespoke Training 
Services has been a breath of fresh air, both to myself with responsibility for learning and 
development at Norseland, but also to all those who have participated in our recent 
development and advocacy programmes. 
 
The effective learning and development of people – the key assets of any business – must, in 
my opinion, be approached as a long-term but constantly evolving investment. 
 
Bespoke are experts at not only understanding the needs of our business today, but are 
adept in identifying the particular challenges or requirements of tomorrow, so that our 
learning and advocacy programmes are fit for longer-term purpose. 
 
Bespoke have worked with us to run two development programmes, one for our Group 
Leaders and one for our Supervisors, each with its own set of objectives and desired 
outcomes. Covering key subject areas and using learning and development tools appropriate 
to the participant groups, each programme has been carefully planned, pragmatically 
designed, interactive and well delivered by the trainers. 
 
Whilst early days in terms of outcome measurement, the fact that we are seeing immediate, 
visible changes in behaviours in those who have undertaken the training, is testament to 
Bespoke’s significant skill and tailored approach. “ 
 
 
Christopher Harrison – Learning & Development Advisor, Norseland Limited 
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Case study 
Introduction 
In an increasingly competitive retail food market and with innovation at its heart, leading 
specialist cheese manufacturer and supplier, Norseland Ltd is investing in its key assets - its 
people - through a programme of highly interactive, pragmatic, tailor-made training and 
advocacy, that is fit for purpose today and for the long-term. 

To support the unique requirements of the organisation, Norseland is partnering with 
Bespoke Training Services to design and deliver learning and development programmes for its 
Group Leaders and Supervisors. The aim? To bring out the very best in each and every 
Operator, Supervisor and Group Leader in the organisation so that they are enabled, 
empowered and able to grow. 

The ‘Group Leader Development Programme’ undertaken over a six-month period and 
including 12 participants, has recently been completed, with ongoing actions and 
performance measurement continuing. As managers of up to 30 supervisors and operators, 
the focus here has been to develop this first line management team, to better equip them as 
managers of people and processes and to develop leadership skills, which will ultimately take 
the business forward. 

A three-module ‘Supervisor Development Programme’ has also recently been completed, 
with improvement measurement processes in place for the ten participants and further 
follow-up in progress. Here the focus has been about developing understanding around what 
it is to be a Supervisor and the responsibilities that sit with that role – taking ownership and 
being accountable. 

Here we speak to Christopher Harrison, Learning & Development Advisor at Norseland, to 
learn more about working with Bespoke, the training and advocacy that has been delivered 
to date and the tangible improvements the organisation has already seen in the performance 
of operational staff and managers. 

Bespoke: In your opinion, what and how important is the role of learning and 
development within your organisation? 
CH: It’s vital – but it must be approached, positioned and undertaken in the right way and not 
completed as a tick-box exercise. My background is in training and development and I’ve seen 
a number of approaches being employed; ultimately to get results, learning and development 
needs a long-term view. 
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Bespoke: How did you come to select Bespoke Training Services to partner with 
Norseland and what has made Bespoke stand out as a learning and development 
partner? 
CH: I had heard of Bespoke and knew of them as a training services provider in the South 
West. 

As many partnerships do, we started out with a long and honest conversation. Anne 
understood straight away the importance we were placing on learning and development as a 
long-term investment in our people. We weren’t looking to ‘fix something’; we were looking 
to change and develop behaviours and ensure that we learn at every stage – that can’t be 
done by means of a one or even five-day course – however accredited it may be. 

What stood out for me was that Bespoke made sense; recommendations were practical but 
specific to Norseland and to the individuals that make our business. That approach has 
continued throughout the programmes which Anne and her team have run, enhanced by 
course content, at every level, that addresses our business objectives in developing our group 
leaders and supervisors so they can achieve and grow. 

There have also been some very specific elements of the programmes, which have been 
designed to effect behavioural change and identifiable business process improvement, as well 
as measurable return on investment. Examples of these would be the 360-degree appraisals 
held pre and post-delivery of the Group Leader training modules; 1:1 coaching sessions for 
both Group Leaders and Supervisors and the project-based work that is ongoing by our first 
line managers. 

Bespoke: In which ways do you feel that the learning and development 
programmes run by Bespoke have facilitated your employees in their day to day 
roles? Can you identify any tangible outcomes? 
CH:  Certainly there have been some immediate and visible improvements, particularly as we 
enter into Christmas production, one of our busiest and most challenging periods.  

For example, the 1:1 coaching sessions have allowed each participant a completely 
confidential setting with their trainer, in which to be honest, open, to offload and re-group 
and to be asked “what can you do when you leave this room to make that work better or 
differently for the benefit of the team or business?” The sessions offered breathing space and 
constructive thinking time, resulting in an almost immediate uplift in ownership for seeking 
and delivering improvements. 
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We have already noticed a shift in behaviour and the way operational staff are dealing day to 
day with additional pressure as a result of Christmas production. In understanding better their 
own roles and responsibilities – when to say ‘no’ for example, dealing with difficult situations, 
handling challenging conversations – we are seeing people feel empowered to carry out 
elements of their jobs that previously they were not aware they were capable of. 

Bespoke: Would you say that the learning from the training has added value to your 
organisation and if so, can you give examples of how this can be seen/felt? 
CH: It is still early days in terms of identifying full outcomes, however I would say early 
indications are very positive. 

Whilst the Group Leader programme has now completed, we have yet to run the second set 
of 360-degree appraisals with participants. These will really help us to identify improvements 
and measure results. The project-based work undertaken by our Group Leaders will certainly 
add value; five key business projects were identified specifically for the purpose of this 
training, with Group Leaders working in teams to focus on these five interlinked areas. By their 
very nature, the results of this project work should add significant value to the business. 

Group Leaders have also pledged Personal Business Commitments (PBC) to the business, as 
part of their learning and development journey. These seek a commitment by each to the 
betterment of the business in 2018. 

As I mentioned previously, early indications in terms of behavioural change amongst 
Supervisor participants has also been positive and I would expect this to continue. 

Bespoke: What advice would you give to other organisations considering or unsure 
of investing in tailor-made employee learning and development solutions? 
CH: Learning and development is for the long-term. To be successful and reap the benefits of 
training their people, organisations need to invest, support and coach. Sending someone on 
a five day course won’t solve the problem; the individual won’t retain or remember even 5% 
of what was covered. Learning and development isn’t a quick fix. 

Every organisation is different; people are different. A one-size-fits-all approach just won’t 
work, so my advice is to work with a partner who understands your business, the challenges 
you face and your people so that learning and development programmes are tailored and 
measurable against your objectives. 
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Bespoke: If you had to describe in three words your experience of working with 
Bespoke Training Services, what would you say? 
CH: Let me think…I’d say 
 

• A breath of fresh air 

• Knowledgeable 

• exactly what they say they are: Bespoke 
 
 

- Ends - 
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About Bespoke Training Services Limited 
We are a Learning & Development business partner who firmly believes in using experts in 
their own field to build long-term partnerships with our Clients. 
 
What makes us stand out from the crowd? 
We deliver targeted and specific learning for your business at no additional cost and we 
shelve the ‘sheep dip’ approach to learning. 
We are so confident that what we offer meets your needs exactly that we offer a 100% 
satisfaction money back guarantee.  How many of your current suppliers would be prepared 
to make that offer? 
 
There are predominantly 4 key areas in which we focus our expertise: 

• Leadership and Management Development Programmes  

• Business Effectiveness training 

• HR 

• Executive Coaching 
 
Why Bespoke? 
Unlike some of the larger training organisations who use training generalists, we believe in 
using only experts in their own field to deliver your learning and each of our Associates has 
industry experience backed up with qualifications in their area of expertise. 
 
Find out more about us and what we can do for you at www.bespoketrainingservices.co.uk 
 
 

About Norseland Limited 
Norseland Ltd. is a leading speciality cheese supplier in the UK, employing over 150 people 
and a turnover approaching £50m. Ilchester, Somerset is the main manufacturing base, with 
a commercial office to the west of London. Its primary markets are all the leading UK 
supermarket retailers, food to go & convenience retail stores, as well as independent 
retailers. Internationally, Norseland is expanding in all its markets across North America, 
Western Europe, Asia & the Pacific region. Its success is driven by its focus on brands, and in 
the retail markets it is driven by a passion for a category-solution, insight-led approach, 
orientated around both consumers & its retail customers. 
 
www.norseland.co.uk 
 

http://www.bespoketrainingservices.co.uk/
http://www.norseland.co.uk/

